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HISTORICAL PAST
In 1881, under newly enacted State authority,
Bridgeport established its “public library and
reading room . . . which shall be forever free” housed
in a single room. From those humble beginnings it
has grown to provide essential library services to
Bridgeport residents beyond its original “readingroom” to include a main library and four branches,
one that is newly opened, another that is completing
construction and two additional facilities in the
planning and design stages. Although the “library
and reading- room” has changed, it remains “forever
free” and is known today simply as “Your Free
Bridgeport Public Library”.

PLAN FOR THE FUTURE
This revised strategic plan addresses the continued
development, growth and operation of your Free
Bridgeport Public Library and how to position the
Library to meet the needs of its residents. The plan
identifies the Library’s priorities and goals for the
next three fiscal years with a focus on enhancing
services and resources that align with the vision
and mission for the future.

RESPOND TO
COMMUNITY NEEDS
The plan’s recommendations were informed by
feedback received in a community-wide survey, two
community conversations, and meetings with Library
staff and discussions with the Board of Directors.
More than 1,475 residents completed an online or
paper survey designed to elicit information about
current perceptions about the Library and ideas for
improvements. Two “Community Conversations”
provided opportunities for the community to share
ideas about the Library’s future. These discussions
along with input
from forty-two
staff members
and the Board
of Directors
identified trends
and priorities
for the Library
for the next
several years.

BUILDING COMMUNITY, HELPING PEOPLE, CHANGING LIVES
STRATEGIC PRIORITIES
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Revitalize Library Collections
Close The Digital Literacy Divide
Engage All Of The People Of Bridgeport
Support Youth Enrichment
Reimagine And Repurpose Library Space
Develop Library Staff For A Changing World
Finance Your Free Bridgeport Public Library

FY 2018-2021
GOALS AND OBJECTIVES

MISSION AND SHARED VALUES
MISSION:
The Mission of your Free Bridgeport Public Library
is to provide open access to free resources and
programs through knowledgeable staff that promote
literacy in all its forms – written, digital, financial
and civic – to connect communities, enable life-long
learning, enrich lives and cultivate curiosity.

The goals provide a roadmap for the next few
years. Objectives define each goal that will
move the Library closer to its vision and mission.
Recommended strategies follow each objective and
should change as circumstances warrant.
Your Free Bridgeport Public Library will achieve the
following goals over the next three fiscal years.

GOAL 1:

SHARED VALUES:

Renew and realign
facilities, collections,
programs, and staff to
build community, help
people, and enrich lives.

The Board of Directors and the staff of your
Free Bridgeport Public Library share these values.

GOAL 2:

█ We are dedicated to excellent, efficient and
responsive customer service for our patrons.
█ We treat everyone respectfully, courteously, and
without judgment.
█ We support free and open access to information
and resources in a welcoming environment.
█ We foster synergy with community stakeholders.
█ We are committed to hire, train, support and
retain staff who are culturally competent and
sensitive, knowledgeable, and dedicated to
library service.
█ We recognize Bridgeport’s history and honor the
diversity of its people.

Promote literacy in all
its forms, emphasizing
open and easy access
to digital resources
and knowledgeable
assistance.

GOAL 3:
Increase partnerships with area organizations and
maximize awareness of the Library
through dynamic marketing.

