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BUILDING COMMUNITY, HELPING PEOPLE, CHANGING LIVES

HISTORICAL PAST
In 1881 the Connecticut General
Assembly enabled cities and towns
to establish and maintain “public
libraries and reading rooms.”
On June 20, 1881 the Bridgeport Common Council adopted a resolution
“to establish and maintain a public library and reading-room for the use of
the inhabitants of the city of Bridgeport, which shall be forever free.” The
Directors of the new municipal library, known by its legal name as “The
Bridgeport Public Library and Reading Room,” first met on July 2, 1881. They
arranged transfer of assets from a former Library Association and planned
to open the library and reading room to the public on the second floor of a
building on John Street on October 1, 1881. From those humble beginnings
it has grown to provide essential library services to Bridgeport residents
beyond its original “reading-room” to include a main library and four branches,
one that is newly opened, another that is completing construction and two
additional facilities in the planning and design stages. Although the “library
and reading-room” has changed, it remains “forever free” and is known today
simply as “Your Free Bridgeport Public Library”.
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PLAN FOR THE FUTURE
This revised strategic plan addresses
the continued development,
growth and operation of your Free
Bridgeport Public Library and how
to position the Library to meet the
needs of its residents. The plan
identifies the Library’s priorities and
goals for the next three fiscal years
with a focus on enhancing services and resources that align with the vision and
mission for the future.

RESPOND TO
COMMUNITY NEEDS
The plan’s recommendations were
informed by feedback received
in a community-wide survey,
two community conversations,
and meetings with Library staff and discussions with the Board of Directors.
More than 1,475 residents completed an online or paper survey designed to
elicit information about current perceptions about the Library and ideas for
improvements. Two “Community Conversations” provided opportunities for the
community to share ideas about the Library’s future. These discussions along
with input from forty-two staff members and the Board of Directors identified
trends and priorities for the Library for the next several years.
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STRATEGIC
PRIORITIES
REVITALIZE
LIBRARY
COLLECTIONS:
Your Free Bridgeport
Public Library’s
collections include
a broad spectrum of
materials to meet the informational, educational, cultural and recreational
needs of the community. Library materials will be periodically evaluated and
updated to ensure that appropriate items are selected to meet the challenge
of building a balanced collection to reflect Bridgeport’s citizens’ evolving
areas of interest and concern.

CLOSE THE DIGITAL LITERACY DIVIDE:
Digital content and resources have transformed the way that the world
works and the way people learn. Everyone is dependent on access to digital
resources to support education, employment, health care, and every aspect
of daily life. Many Bridgeport residents need access to digital resources,
computers and free high-speed bandwidth. The Library will play a critical role
in closing the digital divide by providing residents with access to technology.

ENGAGE ALL OF THE PEOPLE OF BRIDGEPORT:
The Library’s resources and programs serve the entire community. It is
important that all residents feel welcome and are aware of the Library’s
limitless services.

SUPPORT YOUTH ENRICHMENT:
The Library will support early literacy for preschoolers and enrichment
experiences for children and young adults. The Library will collaborate with
Bridgeport schools to support the interests of Bridgeport’s youth.
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REIMAGINE AND
REPURPOSE LIBRARY SPACE:
The Board of Directors, in
conjunction with staff, will
implement the 2014 Master Facility
Plan, as amended, and build new
branches to ensure that every
resident has convenient access
to a library. Library facilities will
address changes in the way people
work, read, create, use content and
interact with new technology.

DEVELOP LIBRARY STAFF FOR A CHANGING WORLD:
The Library will ensure that current and future staff will have the requisite skills
and training to provide all members of the community with 21st century library
experiences.

FINANCE YOUR FREE BRIDGEPORT PUBLIC LIBRARY:
The Library will provide transparent, inspiring, and transformative leadership.
Private and public support will be fostered to secure the financial resources
required to maintain and enhance essential Library services for future
generations. A priority will be the development of new public/private
partnerships to establish a Library Foundation. The Board of Directors will play
the central role in securing the necessary financial resources to provide the
highest level of Library services.
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MISSION AND
SHARED VALUES
MISSION:
The Mission of your Free Bridgeport
Public Library is to provide open
access to free resources and programs through knowledgeable staff that
promote literacy in all its forms – written, digital, financial and civic – to
connect communities, enable life-long learning, enrich lives and
cultivate curiosity.

SHARED VALUES:
The Board of Directors and the
staff of your Free Bridgeport Public
Library share these values.
█ We are dedicated to excellent,
efficient and responsive 		
customer service for our patrons.
█ We treat everyone respectfully,
courteously, and without
judgment.
█ We support free and open access to information and resources in a
welcoming environment.
█ We foster synergy with community stakeholders.
█ We are committed to hire, train, support and retain staff who are culturally
competent and sensitive, knowledgeable, and dedicated to library service.
█ We recognize Bridgeport’s history and honor the diversity of its people.
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FY 2018-2021
GOALS AND OBJECTIVES
The goals provide a roadmap for the next
few years. Objectives define each goal that
will move the Library closer to its vision and
mission. Recommended strategies follow each objective and should change as
circumstances warrant.
Your Free Bridgeport Public Library will achieve the following goals over the
next three fiscal years.

GOAL 1:
Renew and realign facilities, collections, programs, and staff to build
community, help people, and enrich lives.

GOAL 2:
Promote literacy in all its forms, emphasizing open and easy access to digital
resources and knowledgeable assistance.

GOAL 3:
Increase partnerships with area organizations and maximize awareness of the
Library through dynamic marketing.
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OBJECTIVES AND STRATEGIES

GOAL 1:

Renew and realign facilities,
collections, programs, and staff to build community, help people,
and enrich lives.

OBJECTIVES
1.1		 Implement the September 23, 2014 Master Facilities Plan, as amended.
		Strategies:
		█ Continue work to develop the new branch libraries.
		█ Promote these plans to the entire community through all media 		
			channels.
		█ Determine the future of the Burroughs-Saden building.
1.2		 Enhance computer and technology access.
		Strategies:
		█ All Library locations will provide access to a variety of modern 		
			 technologies needed to navigate today’s complex society.
		█ Identify other locations in Bridgeport that can be developed as
			 library digital access centers.
1.3
Assess Library collections.
Strategies:
		█ Fund Library collections as a priority.
		█ Stay abreast of conventional and non-conventional publishing 		
			 trends in order to respond to cultural and current events.
		█ Reassess and adapt collections to anticipate the changing needs of
			 the City’s diverse population.
		█ Preserve the City’s rich heritage through active support of the
			 Bridgeport History Center.
1.4
Make your Free Bridgeport Public Library THE source for solutions 		
		 to people’s needs.
		Strategies:
		█ Develop resources and services that respond to the issues facing
			 the community.
		
		█ Offer resources for employment and career development.
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OBJECTIVES AND STRATEGIES

GOAL 2:

Promote literacy in all its forms, emphasizing
open and easy access to digital resources and
knowledgeable assistance.

OBJECTIVES
2.1
		

Continue to develop initiatives to address literacy in Bridgeport.
Strategies:
█ Offer English conversation opportunities for new English language 		
			learners.
█ Review and respond to the need for adult education assistance.
█ Expand and maintain the Library’s relationship with area literacy 		
			 organizations and collaborate on initiatives.
2.2
Review and promote all digital and print literacy projects in English and 		
		other languages.
		 Strategies:
█ Incorporate the literacy message in all that the Library does.
		█ Make literacy a key topic of discussion with all Library staff, 			
			 supporters and the Board of Directors.
2.3
Provide increased access to all children’s enrichment programs and resources.
		Strategies:
		█ Promote after-school/homework help and online databases such as
			 Tutor.com, ResearchIT, and BookFlix.
		█ Continue and promote the “1,000 Books Before Kindergarten” program, or
			 a similar program as a city-wide activity.
		█ Hold an annual Library card drive for Kindergarten students in all 		
			Bridgeport schools.
		█ Expand children’s, family and inter-generational programming.
		█ Review parenting collections at all locations, in English and other 		
			languages.
		█ Expand the Museum Pass program.
		█ Develop library card registration opportunities for all Bridgeport residents.
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OBJECTIVES AND STRATEGIES

GOAL 3:

Increase partnerships with area
organizations and maximize awareness of Your Free Bridgeport
Public Library through dynamic marketing.

OBJECTIVES
3.1
Increase opportunities for Library and area organization collaboration.
		Strategies:
		█ Renew and strengthen relationships with all area educational, 		
			 cultural and service organizations.
█ Communicate with all existing and potential partners 		
			 so that they understand the Library’s mission and plan of service.
		█ Encourage community participation to develop Library Programs.
3.2
Develop a marketing plan
Strategies:
		 █ Hire a Marketing firm to create a new, identifiable brand and 		
			marketing campaign.
		 █ Increase the Library’s presence in all media platforms as well as at
			community events.
3.3
Develop effective strategies to increase use of all Library services and
		materials.
		Strategies:
		█ Promote use of on-line databases and other resources for 		
			 after school homework help, employment searches, resume 		
			 building, job applications, GED preparation, tutoring help and 		
			 language learning.
		█ Promote audiovisual and electronic formats that are educational,
			 cultural, and recreational.
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