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BRIDGEPORT LIBRARY

925 Broad Street « Bridgeport, CT 06604 « (203) 576-7400

PERSONNEL COMMITTEE MEETING
WEDNESDAY, NOVEMBER 13, 2024
6:00 P.M.
Burroughs Branch — 925 Broad St., Bridgeport, CT 06604
3" Floor — Administrative Offices

AGENDA

* Update of City of Bridgeport Social Work Services in collaboration with
Bridgeport Public Library — pilot program. Data to be provided on the
services and schedule of the Social Worker funded through the City of
Bridgeport Health Department.

* Follow-up on the progress of the Organization Chart.

* Update from Labor Relations regarding the expanded hours.

* Update on Staffing issues facing Branch Libraries.

o How do we staff for efficiency?
o How is staff at current locations aligned with the Strategic Plan?
o s the staff aligned for efficiency and budget?
o New Hires.
o Retirees and/or Resignations.
e 2024 City Librarian Evaluation update.



