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BRIDGEPORT LIBRARY

925 Broad Street « Bridgeport, CT 06604 « (203) 576-7400

PERSONNEL COMMITTEE MEETING
WEDNESDAY, AUGUST 14, 2024
6:00 P.M.
Burroughs Branch — 925 Broad St., Bridgeport, CT 06604
3" Floor — Administrative Offices

AGENDA

* Discussion of City of Bridgeport Social Work Services in collaboration with
Bridgeport Public Library — pilot program.
* Review the Draft Organization Chart — Original sent via email October 13,
2022. Updated version sent July 7, 2023 — Due May 8, 2024.
* Update from Labor Relations regarding the expanded hours.
* Update on Staffing issues facing Branch Libraries.
o How do we staff for efficiency?
o How is staff at current locations aligned with the Strategic Plan?
o s the staff aligned for efficiency and budget?
o New Hires.
* Note Taker for the Board of Directors Monthly Meetings
* Submission of Self-Reflection by the City Librarian for purposes of the
2024 City Librarian Evaluation.

SEPTEMBER 11, 2024 MEETING
* Update with data regarding services of the City of Bridgeport’s Social
Worker — pilot program with the Bridgeport Library.
* Feedback from the Board of Directors — City Librarian Evaluation.



