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NOTICE AND AGENDA 
GOVERNANCE COMMITTEE MEETING  

Wednesday, January 11, 2023 at 5:30 p.m. 
WILL BE HELD IN PERSON 

Burroughs/Saden Library ‐ 3RD Floor  
925 Broad Street, Bridgeport, CT 06604 

 

 
 

1. Discussion of Board Retreat 
 

2. Discussion of policy priorities 
  

3. Review of current policies for review and revision 
 

4. Assignment of policy items for analysis  
 

5. Discussion re Board recruitment 
 

6. Discussion re planning for new strategic plan  
 

7. Adjournment 
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