Library Trustees: Survey to identify potential programs of interest

ACLB's goal is to assist trustees in broadening their knowledge base regarding effective and efficient
governance of public libraries by offering a wide variety of educational opportunities. This survey will help the
Association of Connecticut Library Boards determine the ongoing program needs and preferred methods of
delivery of Connecticut library trustees.

Program delivery preferences Least Preferred Most
preferred preferred

Local Programs
in-person or online programs offered in one’s own library or district

Distance Programs/Conferences

in-person programs offered anywhere in the state or region (includes the November
conference)

Online Programs
programs offered online, either live (zoom) or recorded

Do you have any comments?

Areas of interest [check all that apply]

Governance Responsibilities Current issues in public libraries
Budget/financial management Diversity, Equity, Inclusion (DEI)
Director evaluation Censorship

Library Board evaluation Literacy

Building projects Civil liberties and library services
Strategic planning (long term and annual) Disaster planning
Supporting/nurturing innovative services Technology/digital navigation
Local and state level advocacy Digital divide

Public library policy governance Homeless populations

Laws and liability
Effective director and staff relationships
Trustee roles and responsibilities

Do you have any suggestions for topics and/or recommendations for presenters?

If you have ever attended an ACLB conference (or other) that you felt was very useful, what were the topics,
presenters, and locations?

Thank you for participating. Be sure to check out the ACLB website for programming opportunities.




