BRIDGEPORT LIBRARY

Board of Directors Regular Meeting
Wednesday, May 21, 2025

ATTENDANCE: James O’Donnell, President- In person
Kenya Osborne-Gant, Vice President- In person
Thomas R. Errichetti, Treasurer- In person
Denise Clemons- Secretary- Via Zoom joined at 6:52 p.m.
Marcie J. Patton- In person
Barbara A. Rogo- Via Zoom
Jeanette Munos Allam- Absent
Kathleen E. Turner- Absent
Blanca Bermeo- Via Zoom

STAFF: Elaine Braithwaite, City Librarian- In person
Laura Matthews, Assistant City Librarian- In person
Sara Santos- Administrative Assistant- In person
Margaret Girgis- Black Rock Branch Manager- In person
Breta Hasimi, Library Assistant |- In person
Shauna Neale, Black Rock Branch Library Assistant I- In person

OTHER: Shonda Hunter- In person, to introduce Joe Whitten

Joe Whitten, founder of Apparel Impact- via Zoom
Frank Kuchinski- Foot Tracker- In person

CALL TO ORDER: Director James O’ Donnell called the meeting to order at 6:02 p.m.

PUBLIC COMMENT/PRESENTATION

Mr. Whitten from Apparel Impact gave a presentation on what his company does. Apparel
Impact helps keep clothes, shoes, and other fabrics out of the trash by collecting and recycling
them. Instead of letting these items go to landfills, they find ways to reuse or repurpose them.

One of the special things they do is create personalized clothing packages for individuals in
need, selecting items based on each person’s size, age, and gender. This is done with care and
respect, ensuring the process is dignified and non-embarrassing.

Mr. Whitten is seeking to partner with the Bridgeport Public Library to help reduce clothing and
textile waste, while also educating future generations about the importance of recycling and
sustainability.

The library board will take time to discuss and research the proposal before making a final
decision about partnering with Apparel Impact.
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REPORT FROM FRANK KUCHINSKI ON FOOT TRAFFIC

Mr. Kuchinski presented his company, Foot Traffic and their product. The device(s) tracks and
analyzes foot traffic at library locations to help staff understand patron trends and improve
attendance at events.

It works anonymously by detecting a visitor’s device using Bluetooth or Wi-Fi signals. The
system assigns a random ID number to each device that cannot be traced back to the person.

It then observes and records things like:

e Where visitors go within the library

e How long they stay in each area
e Their overall movement patterns

Director Osborne-Gant would like to see a proposal in writing.

APPROVAL OF MINUTES OF PREVIOUS MEETING

Director Errichetti made the MOTION to approve the minutes, it was seconded by Director
Osborne-Gant. A correction was noted regarding the spelling of her last name: it is Osborne-
Gant. There were TWO ABSENTIONS—Director O’'Donnell and Director Patton. The MOTION
passed.

APPROVAL OF TREASURER REPORTS/PAYMENT OF INVOICES/APPROVAL OF LINE ITEM
TRANSFERS.

Director Patton made a MOTION to approve the vouchers in the amount of $30,476.00, of
which $26,192.00 is from General Funds, $1,575.00 from Non-Levy Funds, and $2,709.00 from
FY26 General Funds. The MOTION was seconded by Director Osborne-Gant and passed
unanimously.

Fiscal Year 2026 budget was increased by $73,303. The additional funds have been allocated as
follows:

e Building Maintenance (Account 56045): $25,000
e Unallocated Surplus (Account 56998): $48,303
Director Errichetti requested that the library budget be posted on BPL's website.
Payroll Variance: A line-item transfer of over $100,000 will need to be completed in June to

cover retirement payouts.
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Director O’Donnell made a MOTION to approve the Treasurer’s Report. The MOTION was
MOVED by Director Patton and seconded by Director Osborne-Gant. The MOTION passed
unanimously.

UNFINISHED BUSINESS

STATUS/REPORT OF PUBLIC ROLL OUT OF LIBRARY APP: The Capira Mobile App is not
functioning as promised. There was a discussion about the possibility of transitioning to
the Acorn App, which offers features that better integrate with the Bibliomation system
as a whole. The decision regarding the mobile apps has been tabled until July, as the
current priority is the Strategic Plan.

PLANNING FOR CENTENNIAL OF BURROUGHS-SADEN: Deferred for tonight, will discuss
at a later time.

CORRESPONDENCE AND COMMUNICATIONS- No correspondences.

CITY LIBRARIAN REPORT

The Digital Navigator Program has expired. The Library’s Social Worker will continue to be
funded by the Department of Social Services; however, her home base will remain at the
Bridgeport Public Library. Eight staff members attended the CLA Conference this year and will
be submitting summary reports to Elaine. For additional details, please refer to the full
Librarian’s Report.

» REVIEW OF MONTHLY STATISTICS AND PRESENTATION BY STAFF: Not discussed.

» PRESENTATION BY SHAUNA NEAL OF BLACK ROCK RE SOCIAL MEDIA OUTREACH:
Shauna discussed how the library can better use social media to promote its programs,
services, and resources. Other recommendations:

=  Form a Social Media Committee to create more authentic, familiar, and
consistent messaging.

=  Formal training on how to film events in a way that helps promote library programs
while still respecting patron privacy.

= A mascot for BPL.
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COMMITTEE REPORTS

BUILDINGS

» STATUS/ACTION RE EAST SIDE BRANCH PHASE Il PROJECT: A meeting will be held on
May 22" to discuss the projected costs moving forward on the East Side Branch project.

» STATUS/ACTION SOLAR PROJECTS FOR BURROUGHS/SADEN AND NORTH: The solar
panels at Burroughs-Saden are now live, while the ones at North are still in progress.

» STATUS/ACTION RE BURROUGHS-SADEN 1ST FLOOR CHANGES AND ACOUSTICS: The
acoustical panels are still being worked on, and there is a possibility that additional
panels may be needed. However, at this time there are no additional funds available.

» STATUS/ACTION TO REMOVE AND CORRECT FACADE AT BLACK ROCK BRANCH: Director
Errichetti recommends removing the rotted wood facade at Black Rock to improve the
appearance, with the replacement to be considered at a later date. Margaret Girgis, the
Black Rock Branch Manager, informed the Board that there may be a potential donor
willing to cover the cost of the work, she was directed to pass the information to the
Building Maintenance Manager, David Otero.

» STATUS ACTION RE REPORT OF DAVID OTERO RE OTHER FACILITY ISSUES:

e The two elevators at the Burroughs-Saden Memorial Library need replacement. The
estimated cost is $450,000, excluding labor. This project is being deferred to FY27.

e A project planned for FY26 includes is the installation of room dividers for the study
rooms at the Newfield Branch. The estimated cost for this project is $30,000.

o Two types of garbage bins were discussed:

o The tall bin, known as Big Belly
o The short, wide bin with a front panel for advertising, known as Create a Design

Further discussion and evaluation are needed before moving forward with a decision on
the garbage bins.

FINANCE

» REVIEW OF 2025-26 BUDGET PLANNING AND CAFR STATUS: The fiscal year 2025 surplus
is estimated to be 2.1 million, of which $600,000 will be used on the East Side Project.
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GOVERNANCE
» STATUS ACTION RE STRATEGIC PLAN REVISION AND PUBLIC SURVEYS

Public forums were not well attended. Laura and Elaine currently have the full list of survey
guestions, per the board’s direction, they should narrow the list down to 6—10 key questions
and bring them back to the board for final approval before the survey moves forward. Some
considerations that have been raised:

= Will the survey also be available in print? Yes.

= Will the survey be translated into multiple languages? Ideally yes, to reach as
many people as possible.

=  Will there be a section for additional comments? Yes.

» STATUS ACTION RE ESTABLISHING A TEEN ADVISORY BOARD: One of the key themes
that emerged from the recent forums was teen engagement. A potential strategy to
foster teen engagement is the creation of a Teen Advisory Committee.

Resources to guide the development of such a committee include:
e The American Library Association (ALA), which offers best practices and toolkits.
¢ Existing models within Connecticut, such as those implemented by the Wallingford
Public Library and Hartford Public Library, both of which have active Teen Advisory
Committees.

Further discussion on this topic is recommended for a future meeting.

» STATUS ACTION RE PROPOSED POLICY REVISIONS: Please forward any revised policies
to the Governance Committee for review.

MARKETING COMMITTEE

» STATUS/ACTION RE TRUE NORTH LOGO AND MARKETING STRATEGIES:

By June 6, representatives from True North and Dinormous will meet with the
Marketing Committee to officially transition responsibilities to Dinormous.

As part of this process, the Board would like to receive:

e A written scope of work for Fiscal Year 2026 proposal as well as a summary of
activities completed in April and May, as well as those planned for June.
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PERSONNEL

STATUS/ACTION RE TABLE OF ORGANIZATION/JOB DESCRIPTIONS:

= A follow-up on the organizational chart is needed, including how it aligns with the FY26
budget.

= There have been no grievances reported regarding the new operating hours.
= Five employees are scheduled to retire in June.

= The Personnel Committee has requested information on the start date for contract
negotiations, as they would like to participate in the process.

= On May 1, the City Librarian received her evaluation.

REPORT OF THE FRIENDS OF THE LIBRARY

TJ has proposed a new plan to restructure the Friends of the Library. The plan includes many
positive changes, but its success will depend on recruiting new members.

Should leadership transition to new individuals, it is proposed that both the Book Garage and
the Literacy Volunteers program remain under the umbrella of the Friends. The initiative to
provide books to local barbershops is ongoing and continues to progress well.

This summer, the library will participate in several community parades, including Juneteenth,
Puerto Rican Day, Black Rock Day, and Columbus Day. The Friends will supply 600 books for
each of these events.

NEW BUSINESS

Addition to Agenda
Director O’Donnell requested a MOTION to add to the current agenda.

e The MOTION was made by Director Errichetti
e It was seconded by Director Patton
e The MOTION passed unanimously

Acceptance of Restricted Gift
Director O’Donnell requested a MOTION to accept a gift in the amount of $7,500 on behalf of

the Bridgeport Public Library. The funds are to be used solely for the purchase of 1,500
Play2Learn games, titled Alphabet Zoop, in support of this year’s Summer Reading Program.
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e The MOTION was made by Director Errichetti
e It was seconded by Director Patton
e The MOTION passed unanimously

June Meeting Schedule Adjustment

Director Errichetti made the MOTION to reschedule the June 18th Board Meeting to June 11,
and suspend all committee meetings for the month of June, and utilize the existing committee
Zoom link for the June Board Meeting.

e The MOTION seconded by Director Osborne-Gant
e The MOTION passed unanimously

Alert: Upcoming Annual Meeting & Officer Elections

Please be advised that the June Board Meeting which is the Annual Meeting in which directors
and officers are elected. The nominations are open now.

The following Directors’ terms are expiring:

e James O’Donnell, President
e Kenya Osborne-Gant, Vice President
e Kathleen Turner, Director

Congratulations to Director Kathleen Turner on successfully passing her license clinical social
workers exam!

Reopening of the Treasurer’s Report
For Missed Line-Item Transfers

The Treasurer’s Report was reopened to address and approve the following line-item budget
transfers:

1. Transfer of $8,000 from Outside Programming to Office Supplies
o Motion made by Director Errichetti
o Seconded by Directors Osborne-Gant and Patton
o Motion passed unanimously

2. Transfer of $600 from Outside Programming to Equipment Rental Lease

o Motion made by Director Errichetti
o Seconded by Director Osborne-Gant
o Motion passed unanimously

3. Transfer of $3,000 from Library Supplies to Other Supplies
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o Motion made by Director Errichetti
o Seconded by Directors Osborne-Gant and Patton
o Motion passed unanimously

4. Transfer of $15,000 from Library Supplies to Building Maintenance

o MOTION made by Director Errichetti
o Seconded by Director Patton
o MOTION passed unanimously

5. Transfer of $23,000 from Subscriptions to Telephone Services

o MOTION made by Director Errichetti
o Seconded by Director Patton
o MOTION passed unanimously

6. Transfer of $5,000 from Electricity Utility Services to Sewer Services

o MOTION made by Director Errichetti
o Seconded by Director Patton
o MOTION passed unanimously

ADJOURNMENT

Director Errichetti extended thanks to Shauna Neale for her presentation.
The MOTION to adjourn was made by Director Patton and seconded by Director Osborne-Gant.

e The MOTION passed unanimously
e Meeting adjourned at 8:33 p.m.

Respectfully submitted

Sara Santos, Administrative Assistant
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