LIBRARY

925 Broad Street
Bridgeport, CT 06604
Ph. (203) 576-7400
bportlibrary.org

Minutes of the Regular Meeting of the Board of Directors
February 18, 2026

ATTENDANCE-Board of Directors

James E. O'Donnell, President - absent

Kenya Osborne-Gant, Vice President — via Zoom
Thomas R. Errichetti, Treasurer - in person
Denise Clemons, Secretary — via Zoom

Jeanette Mufioz-Allam - in person

Blanca Bermeo - via Zoom

Marcie J. Patton — via Zoom

Barbara A. Rogo — absent

Kathleen E. Turner — in person

Others Present:

Elaine Braithwaite, City Librarian — in person

Sara Santos, Administrative Assistant — in person

Breta Hasimi, Library Assistant |- in person

Margaret Girgis, Black Rock Branch Manager — in person

Maria H. Pereira, City Council-138th District and Liaison to the Library Board — in person

CALL TO ORDER: Vice President Kenya Osborne-Gant called the meeting to order at 6:09 PM.

ADOPTION OF AGENDA

MOTION: Director Errichetti made the MOTION to adopt the agenda.

Seconded: Director Patton.
Result: Passed Unanimously.

PUBLIC COMMENT - Introduction to the Library Board’s new liaison Maria H. Pereira.

APPROVAL OF MINUTES OF PREVIOUS MEETING

MOTION: Director Clemons moved to approve the minutes.
Second: Director Errichetti.

Abstained: Director Turner.

Result: Passed.
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PAYMENT OF INVOICES
Vouchers totaling $51,576.00 from City Funds were presented for approval for library programs and
building maintenance, along with $1,000.00 from Non-Levy Funds for a new parade banner and NCNW's

annual Founder's Day Luncheon, for a grand total of $52,576.00.

MOTION: Made by Director Clemons.
Second: Director Turner.

A question was raised regarding whether the HVAC system at the North Branch was replaced, and if so,
whether it is still under warranty.

% Action Item: Director Errichetti will follow up, obtain the necessary information, and report back
to the library board.

The MOTION passed unanimously.

LINE-ITEM TRANSFERS: No line-item transfers this month.
PAYROLL VARIANCE FAVORABLE: $296,384.17
UNFINISHED BUSINESS

Status/Report on Council approval of Board Appointments - The City Librarian was informed that the
library board appointments are currently on hold.

Status/Report on planning for centennial of Burroughs-Saden — A board member found some photos
and has forwarded them to one of the Centennial Committee members.

Status/re Library Card issuance and school coordination — All school visits are scheduled for March,
with only three schools who are still finalizing their class trip dates. The next step is to secure
transportation for each visit, which will be addressed in the upcoming meeting with the BOE.

CORRESPONDENCE AND COMMUNICATIONS - Three correspondences were received.

1. Bridgeport Islamic Center sent an invitation to attend their Interfaith Dinner on Sunday,
March 8™ at 6:00 p.m.

2. A copy of a letter from the Connecticut State Library to the City of Bridgeport was received. The
letter states that the Library Construction Grant contract (#015P SC 18), originally signed in June
2018 for the Lower East Side Branch project, has expired as of September 30, 2025. Although the
project received three extensions—one for Initiation of Project and two extending the contract
end date—the City of Bridgeport did not meet the required assurances within the extended
timeframe. As a result, the contract and its associated purchase order have formally expired.

3. The Association of Connecticut Library Boards sent a copy of their Winter 2026 Newsletter.

CITY LIBRARIANS REPORT HIGHLIGHTS
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The Anthem and Rhonda Denet concerts for FY26 were successful. However, next year the focus will shift
toward a more literary initiative, such as a citywide read.

It was recommended that the City Librarian explore partnering with Housatonic Community College for the
venue, as the Klein Memorial is not the appropriate setting for this type of library program.

Two capital library improvement projects, window replacement and public parking have been added to
the mayor's proposal to the City Council.

The City Librarian has received approval to begin filling several vacant positions. She and the Assistant
City Librarian will begin scheduling interviews within the next couple of weeks.

Personnel Changes (as of February 9):

= Vivian Bordeaux has been appointed Branch Manager at the Newfield Branch Library.

= Taslima Sultana has been promoted to Librarian Il at Newfield Branch Library.

= Nykia Eaddy has assumed the role of Acquisition Librarian at Burroughs-Saden Memorial Library.

= Alexis Young, Librarian II, will be joining the Children’s Department at Burroughs-Saden Memorial
Library.

The esports program at North Branch is active on Tuesdays, Thursdays and Saturday. The Newfield
esports program is expected to begin in March.

A passport fair is being planned for April. A board member requested that the marketing firm promote
the event throughout Fairfield County rather than limiting outreach to Bridgeport and asked that
promotional materials be provided in multiple local languages. The City Librarian stated that one of the
branch managers will be assigned responsibility for languages to ensure that outreach materials are
available in the commonly used local languages regarding library events.

Review of Monthly statistics and presentation by staff - There were no staff presentations. Regarding
the statistics, two points were noted: the door count at Beardsley appears unusually high, and the
presentation of the statistics in the board packets is very impressive.

COMMITTEE REPORTS
Buildings

Status/Action — East Side Branch Phase Il Project and Funding Issues: The Construction is progressing
along. Funding issues were discussed under CORRESPONDENSES AND COMMUNICATIONS. It was noted
that an advocacy strategy is needed to re-secure the state grant funds. Several suggestions were raised,
including reaching out to the two council members representing the East Side Branch Library district and
contacting other government offices. Additional guidance and support in navigating this funding
challenge will be essential. Until the matter is resolved the library’s current surplus and the increase in next
fiscal year's budget should cover the construction cost.

The Board's Liaison made several suggestions on how to start to address the issue of the state grant
funds.

Status/Action re solar for North Branch — the project will begin once the weather improves.
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Status/Action re Burroughs/Saden 1st Floor changes and acoustics — Keep the two 1st floor meeting
rooms where they are and add the additional wall to see if it will help with the acoustic issues.

Status/Action re report of David Otero re other facility issues - The exterior facade project at the Black
Rock Branch is currently underway. In addition, any remaining first-floor areas that have not yet been
painted will be completed. The soundproof wall installations in the community rooms at both the
Beardsley and Newfield branches are expected to be finished by the end of the month.

FINANCE

Review of 2025-26 budget planning and CAFR status — The City has not released the library’s fiscal year
budget for 26-27.

GOVERNANCE
Status/Action re Strategic Plan revision — No update available.

Status/Action re proposed policy revisions — A draft of the meeting room policy has been completed,
the City Librarian wanted to make a distinction between what is a policy and what is procedure.

Review Policy re library card issuance and children’s cards- The policy for the child card was
discussed, including how it will be used to support children who wish to borrow materials but do not have
a signed library card application.

MARKETING COMMITTEE

Status/Action re promotional marketing options — The marketing chair reported that numerous
promotional and marketing ideas had been shared through email and during meetings. She
recommended formalizing the process by setting clear parameters, creating a rollout calendar, and
establishing a timeline to evaluate the effectiveness of each initiative. She proposed holding a work
session—preferably on a Saturday morning—to review and prioritize these ideas. Before scheduling the
meeting, she will compile all suggestions so the group can identify which initiatives to implement over the
next three to six months.

She also noted that communication between the marketing team and the branches remains active
through regular standing meetings.

The City Librarian reported on the "Take Your Child to the Library Day” campaign, noting that it received a
strong response and was covered by News 12, which aired the segment several times.

PERSONNEL

The board secretary met with the City Librarian and asked her to revisit her goals using the previous
strategic plan as the basis for this year’s evaluation, since the new strategic plan has not yet been
developed. It was noted that delaying the evaluation would be unfair to the City Librarian, particularly
because the board has not yet completed its part of the process. Once the City Librarian submits her
revised goals to the board secretary, the information will be shared with the full board for
feedback.
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Status/Action re table of organization / job descriptions — This matter was not discussed.

East Side Branch Phase Il Project — Architectural Cost Adjustment

In November, the board was informed that the architectural firm had requested an increase in their
project fees due to the additional structural issues found during the phase Il construction. Antinozzi
originally proposed an increase of $96,000. After further discussions with the lead architect, the amount
was successfully negotiated down to $86,000. Director Errichetti made the MOTION to approve the
revised contract amount of $86,000.

Seconded by Director Patton.
Motion passed unanimously.

REPORT OF THE FRIENDS OF THE LIBRARY

A report was given on a potential opportunity identified through a contact familiar with federal funding
programs. The contract indicated that there may be federal dollars available to support library initiatives.
One idea discussed was establishing a local shuttle service to improve access to library branches, which is
particularly useful for neighborhoods without nearby branches and for patrons affected by parking
limitations at several locations.

The proposed concept involves one or two small transit vehicles that could operate without a commercial
driver’s license requirement. The shuttle could run on a schedule with designated pickup points in areas
such as large housing complexes or neighborhoods that are not conveniently served by public
transportation. The service could potentially operate year-round, depending on available funding, with the
possibility of continued support through the library’s budget if the program proves effective.

Additional uses for the shuttle were also discussed, including delivering books to community locations or
supporting homebound patrons, similar to services offered in the past. The idea of placing library kiosks
or pickup lockers in community rooms or residential complexes was also mentioned as a complementary
service.

The discussion then shifted to the development of a new Trumbull Gardens library branch. The project
remains a priority within the library’'s strategic plan; however, it is currently cost-prohibitive. The original
vision to construct a branch adjacent to the community garden—serving families in Trumbull Gardens—
remains intact. Additional locations, including a church-owned property on Yaremich Drive, were also
reviewed but ultimately deemed financially unfeasible.

The next steps would include evaluating bonding options, exploring federal funding opportunities,
engaging district council members, and reassessing internal staffing capacity to ensure the library has
sufficient personnel to support operations at a new location. At present, the project is on hold due to
limited staff availability and the number of recent and ongoing capital projects. While the Newfield Branch
Library, Beardsley Branch Library, and East Side Branch Library Phase | have been completed, staff are
currently managing the East Side Branch Library Construction Phase Il. Funding remains the primary
barrier. Because Trumbull Gardens is in a favorable census tract, the board hopes to secure state or
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federal support but doing so will require strong backing from The City and from the council members
representing the district.

NEW BUSINESS

Plan All-Staff meeting for strategic plan review and discussion — This was tabled.

A board member shared observations from a recent visit to the Milford Library, highlighting two
social-service initiatives that may be worth exploring as community partnerships. One was a monthly grief
support group run by the Caring Network, which could serve as a meaningful resource if offered locally.
The other was discreet restroom-stall signage providing information about access to free showers
through a local support center. It was suggested that similar partnerships and low-profile informational
signage could benefit our patrons, particularly those experiencing homelessness or other hardships.

Staff noted that some library locations already provide social-service-related signage and that efforts are
underway to standardize information system-wide. A social services bulletin is being developed for each
branch to consolidate available resources in one accessible location. Additional materials, such as a
brochure listing locations that provide hot meals by day, have also been created and shared across
branches.

It was recommended that questions or new partnership ideas for the social worker be directed to her
supervisor. The contact information will be provided to ensure communication is routed correctly.

With no further discussion, a MOTION was made to adjourn by Director Osborne-Gant at 7:00 p.m.
Seconded by Director Errichetti.
Motion passed unanimously.

Respectfully submitted by

Sara Santos, Administrative Assistant
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