B} LIBRARY

925 Broad Street
Bridgeport, CT 06604
Ph. (203) 576-7400
bportlibrary.org

Minutes of the Regular Meeting of the Board of Directors
January 21, 2026

ATTENDANCE-Board of Directors

James E. O'Donnell, President - in person

Kenya Osborne-Gant, Vice President — in person
Thomas R. Errichetti, Treasurer - in person
Denise Clemons, Secretary — via Zoom

Jeanette Mufioz-Allam — via Zoom

Blanca Bermeo — in person

Marcie J. Patton — via Zoom

Barbara A. Rogo — in person

Kathleen E. Turner — absent

Others Present:

Elaine Braithwaite, City Librarian — in person

Laura Matthews, Assistant City Librarian — in person
Sara Santos, Administrative Assistant — in person
Breta Hasimi, Library Assistant I- in person
Margaret Girgis, Black Rock Dept. Head — in person
John Soltis, Vice President of the Friends - in person
Rowena White, Marketing Row LLC. - via Zoom
Alexa Lopez, Marketing Row LLC — via Zoom

PRE-MEETING PRESENTATION: Before the formal meeting was called to order, the Board received a
presentation from Marketing Row LLC (formerly Dinormous). The presentation included an overview of
branding templates, social media analytics, communication strategies, and branch engagement tools.

The Marketing Row LLC provided an annual review of the library’'s 2024-2025 social media performance,
highlighting key analytics and trends. They introduced customizable brand templates for use across all
library branches and demonstrated the success of enhanced branch coordination through a WhatsApp
group that now includes 13 staff members sharing live event photos. The presentation covered Facebook
analytics, including views, view sources—such as organic reach versus paid ads—and audience
demographics. The Board also engaged in a discussion about whether online engagement correlates with
in-person event attendance. The agency advised against expanding into TikTok due to its limited ability to
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support community-building but recommended strategic use of YouTube by developing curated playlists
and organizing content for better accessibility.

CALL TO ORDER: President O'Donnell called the formal meeting to order at 6:40 PM, following the
premeeting presentation from Marketing Row.

ADOPTION OF AGENDA

MOTION: Director Errichetti made the MOTION to adopt the agenda.
Seconded: Director Rogo.
Result: Passed Unanimously.

PUBLIC COMMENT — None.

PRESENTATION BY ROWENA WHITE OF DINORMOUS RE MARKETING CAMPAIGN TO DATE — This item
was addressed prior to the official start of the meeting. Please see the "Pre-Meeting Presentation” section
for full details.

APPROVAL OF MINUTES OF PREVIOUS MEETING

MOTION: Director Rogo moved to approve the minutes with the following correction: On page 1, under
Others Present, should read Laura Matthews and on page 5 under Review of 2025-26 budget planning
and CAFR status, the word rebound should read revaluations.

Second: Errichetti.
Abstained: Director Clemons.
Result: Passed.

PAYMENT OF INVOICES
After a lengthy discussion regarding the Smokestack art piece that was to be used as the image on a

special edition library card, the board voted not to pay for the artwork until concerns regarding the use of
the image are resolved.

Board Vouchers: $6,855.75 from City Funds + $1,750.00 from Deaccession Funds for the Smokestack art
piece by Alexa Luft. After a brief discussion, it was decided to remove item 9 from the board vouchers.

MOTION: Director Errichetti made the motion to approve lines 1-8 of the board vouchers in the amount
of $6,855.75.

Second: Director Clemons.
Result: Approved with modifications.

Board Voucher line 8 (Stanley Steemer) is spelled correctly as written.
LINE-ITEM TRANSFERS: No line-item transfers this month.

PAYROLL VARIANCE FAVORABLE: $226,131.77
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A proposal from Elizabeth VanTuyl, retired History Center Librarian Il, was presented to the Board
outlining her plan to assist with the interview process for her successor, provide transition support, and
contribute to ongoing History Center projects. The proposal includes up to 68 hours of consulting work at
$35 per hour, for a total amount not to exceed $2,360.

MOTION: Director Errichetti moved to approve the proposal in the amount presented.
Seconded: Director Rogo.
Result: Passed unanimously.

TREASURER'S REPORT - There is nothing further to report.
UNFINISHED BUSINESS

Status/Report on Council approval of Board Appointments - The City Librarian will follow up with the
Director of Legislative Affairs on the status of this matter. There was also a discussion regarding residency
reporting; printed forms were made available at this meeting.

Status/Report on planning for centennial of Burroughs-Saden — A board member has started
assembling photos and history resources for the 100-year celebration. Coordination planned between
centennial programming and marketing.

CORRESPONDENCE AND COMMUNICATIONS - The Bridgeport Public Library was invited to participate in
the Islamic Center's Muslim Heritage Celebration on January 30. In preparation for the event, the
Children’s Room Junior Librarian created a curated book display featuring a variety of children’s and adult
titles related to Muslim heritage, including biographies, picture books, and other themed materials. The
display will be set up on-site at the celebration, where BPL will host its own table and provide library card
applications to encourage new sign-ups.

Because there was not sufficient time to catalog the books prior to the event, they will be cataloged and
added to the library's collection afterward, following standard cataloging practices based on subject
matter.

The Fairfield University Art Museum will open the exhibit “For Which It Stands” on January 23rd - July 25,
2026. The exhibition includes a Robert Lambdin painting on loan from the Bridgeport Public Library. The
opening reception will be held on Thursday, January 22, at 3:00 p.m.

CITY LIBRARIANS REPORT HIGHLIGHTS: The City Librarian reported that the Esports program is
expanding at both the North Branch and Newfield locations. She also briefly highlighted several holiday
programs that took place in December. Comcast grant funds will be used to purchase devices for the
Digital Navigator program, with a focus on supporting reentry populations. Planning continues for the
March 3rd-grade school visits, with transportation being coordinated through the Friends of the Library.

Review of Monthly statistics and presentation by staff — no staff presentation, statistics not discussed.
Presentation by staff — duplicate of the above agenda item.
Off-Agenda Discussion LIBRARY CARDS, SCHOOL COORDINATION & STUDENT ACCESS

The Board discussed privacy considerations, including concerns related to undocumented families.
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Strategies to reduce the loss of materials were reviewed, such as placing on-site return bins in schools. It
was noted that if a student does not return a completed application, a limited child card may be issued
along with an explanatory letter to parents. A pilot program to test return bins at select schools will be
explored, with the possibility of volunteer-supported weekly pickups. Additionally, it was mentioned that a
small bookmobile may be purchased in FY27, contingent on available funding, which could also be used
to pick up books from schools.

* Action Items: Director Errichetti will research the cost of purchasing small book drops, and
Director Clemons volunteered to pick up books from the schools on a weekly basis.

Off-Agenda Discussion PARKING AT HONEY LOCUST SQUARE

A concern was raised that Newfield Branch employees continue to park on Central Avenue, even though
the Branch is supposed to have shared access to the parking lot. While the parking lot gate is open, it is
occasionally locked in the late afternoon. Since one of our team members has a direct relationship with

the property owner, it was suggested that they reach out to the owner to discuss the issue.

COMMITTEE REPORTS
Buildings

Status/Action re East Side Branch Phase Il project and funding issues — The East Side Branch
construction project is progressing without issues. The City is delaying payments because the State has
not released the bonding funds. The expected shortfall is approximately $800,000-$1,000,000. The Library
has about $1.9 million in surplus, with roughly $500,000 remaining in reserve. The Board discussed the
need for continued advocacy with State officials to ensure release of the bonding funds. In the meantime,
the City’s Finance Director is comfortable proceeding with payments if the library board allocates available
surplus funds to cover construction expenses with the expectation that it will be reimbursed once the
State Funds are received.

MOTION: Director Errichetti made the motion to authorize the allocation of surplus funds to ensure
completion of the East Side Branch Phase Il construction project in accordance with the existing
guaranteed maximum price contract, inclusive of any approved change orders. This authorization is not
open-ended but is intended solely to satisfy the project's contractual obligations. It is further understood
that the expenditures made under this authorization are expected to be reimbursed by the State grant
upon receipt.

Second: Director Clemons.
Result: Passed unanimously.

Off-Agenda Discussion BAKER & TAYLOR - The Library is no longer using Baker & Taylor as a vendor.
The new vendor, Brodart, has already been set up and is currently in use. The Library has received $42,000
worth of books from Baker & Taylor and will authorize payment for that amount. After this payment, the
only remaining unresolved item will be the $8,000 difference, which is currently being pursued by the City
Attorney.

Status/Action re solar for North Branch — Currently, there are no updates to report.
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Status/Action re Burroughs/Saden 1st Floor changes and acoustics — Based on their walk-through of
the Burroughs building, Creative Library Concepts provided several recommendations for making better
use of the available spaces. They suggested relocating the Teen Area to the 2™ floor, Fine Arts, and
designating half of that space for teens with a clear divider to define the area while keeping it visually
open. They also recommended creating a Marketplace-style section for new materials, with all new books
consolidated on the second floor for improved browsing and visibility. The consultants further advised
retaining the current flexible meeting room exactly as it is, including the accordion door, noting that this
high-value space should not be reduced. In addition, they recommended adding carpeting to the meeting
space to significantly improve acoustics and overall sound quality.

Status/Action re report of David Otero re other facility issues
Black Rock facade: Contractor has been hired by David; work should be underway soon.

Beardsley and Newfield: Community room soundproof walls are in progress of being put up.

Burroughs-Saden: The Building Maintenance Manager’s office had water problems caused by incredibly
old, inaccessible pipes (building is ~100 years old); repairs and piping adjustments have been made.

Capital Bonding Needs: Two potential capital projects were identified for the Burroughs-Saden Memorial
Library: a $2 million window replacement and a $7 million parking lot project.

FINANCE

Review of 2025-26 budget planning and CAFR status — No update available currently.

GOVERNANCE

Status/Action re Strategic Plan revision — The governance committee discussed the need to finalize
revisions to the strategic plan. The document has not been successfully distributed due to email and file
size issues, and an alternative method—such as using Google Docs—will be explored with support from
the digital navigator. The committee plans to schedule dates to present the revised plan to staff and
gather their feedback for final adjustments.

Status/Action re proposed policy revisions: No policies were submitted for review.
Status/Action re use of ALA Benchmark- Not discussed.

Review Policy re Library Card issuance and school coordination- Nothing further to add than what
was discussed earlier in the meeting.

MARKETING COMMITTEE

Status/Action re promotional marketing options — A significant portion of the discussion focused on
marketing ideas, especially the concept of offering multiple library card designs to generate community
interest. Suggestions include local landmarks or culturally relevant images. The committee noted that
reactions may vary, but providing a range of design options could help engage diverse groups. There was
also mention of earlier conversations about involving the community in the design process. One proposal
involved producing a limited-edition card featuring a locally recognizable smokestack. Supporters viewed
this as a timely way to create buzz and attract new cardholders, noting that limited editions often serve as
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keepsakes and conversation starters. Others expressed concerns about brand consistency, how the image
might be publicly interpreted, and the relevance of the smokestack to the library itself. There was also
discussion about ensuring the board maintains appropriate oversight of branding decisions while not
slowing down operational needs. Ultimately, it was agreed that the library would move forward with the
regular card designs already developed, using established images that align with the new logo and brand.
Limited-edition concepts may be revisited later, but the priority is to proceed without delay in issuing
updated standard cards.

PERSONNEL - There was no report, as the committee did not meet.
Status/Action re table of organization / job descriptions — This matter was not discussed.

REPORT OF THE FRIENDS OF THE LIBRARY - The literacy program received a $1,000 donation from a local
foundation. There was discussion about using funds to support children’s programming focused on civic
engagement and the Constitution. A book previously used in these programs costs $5 per copy, and the
purchase of approximately 200 copies is being considered. Programming staff will review the proposal
and determine how it can be incorporated into upcoming children’s activities. The Friends group
continues to explore ways to increase membership and engagement, and is currently updating its bylaws,
with revisions expected to be presented at the next Board meeting.

NEW BUSINESS

Discussion Action re Shelton Street East Side Branch Parking Lot - A nearby restaurant, through its
construction contractor, inquired about using the Shelton Street parking lot after hours. Concerns were
raised because the library expects to operate in the evening at that location, and the parking lot will be
needed for patrons during those hours. The recommendation was that the governance committee could
review a formal, detailed proposal if the restaurant submits one, including specific times, days, and terms.

Reminder to file Residency Affidavit with Town Clerk — Discussed during Status/Report on Council
approval of Board Appointments.

NEW AGENDA ITEM - Support for Community Event

A MOTION was made to add an agenda item to recognize a colleague who will be honored at an
upcoming community organization’s annual luncheon.

MOTION was moved by Director Errichetti.
Seconded by Director Rogo
Result: Passed unanimously.

The board agreed to purchase a full-page congratulatory ad in the event program, which would also
feature the library’s new logo. Tickets for staff and board participation were discussed. Initially, purchasing
several individual tickets to the event was suggested, but the board agreed to instead to purchase a table
if available. Funds for this expense will come from non-levy sources.

The MOTION was made by Director Rogo

Seconded by Director Errichetti
Result: Passed unanimously
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Customer Service Concern - A board member reported a negative experience when attempting to
reserve a room for a community event. The issue included a delayed response and an unprofessional
comment from staff. Leadership acknowledged the

concern and will follow up internally.

Closing Remarks: The board extended birthday wishes to their former colleague, Don Greenberg, prior
to adjournment.

ADJOURNMENT
The MOTION was made to adjourn at 7:54 p.m. by Director Errichetti.
Seconded by Director Clemons.

Result: Passed Unanimously.

Respectfully submitted by

Sara Santos, Administrative Assistant
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